
AECOM team

Check-in

1/30/2018 6/26/2020

1/31/2019

Development

MILESTONE

1/31/2019

Development

MILESTONE

PROGRAM DEVELOPMENT TIMELINE – OVERVIEW
April 2018 – June 2020

5/1/2018 5/31/2019

6/1/2018

7/1/2018 8/1/2018 9/1/2018 10/1/2018 11/1/2018 12/1/2018

1/1/2019

TODAYTODAY

2/20/2019 - 12/20/2019

EIS (USA) and EIA (Mexico) Process

-Initiate EIS/Admin Draft

-Conditions for Success

-Social Impact Studies

-Environmental Studies

-Permitting Requirements

-ROW definition and acquisition process

2/20/2019 - 12/20/2019

EIS (USA) and EIA (Mexico) Process

-Initiate EIS/Admin Draft

-Conditions for Success

-Social Impact Studies

-Environmental Studies

-Permitting Requirements

-ROW definition and acquisition process

BI-NATIONAL Project Approval

Inter – Agency Approval

8/15/2019 - 11/24/2019

BI-NATIONAL Project Approval

Inter – Agency Approval

8/15/2019 - 11/24/2019

5/10/2018

Kick-off

5/10/2018

Kick-off

4/9/2018

Salton Sea

Notice of Award

4/9/2018

Salton Sea

Notice of Award

Program Management Plan

-Initiate alternative analysis

-Review current mitigation measures and validate

-Identify, study and validate sources of water

-Study and develop alternatives for salinity MGMT.

-Develop ACE for Water Importation

-Develop project delivery mechanism (P3/DB/EPCMO)

-Develop project funding mechanism/s

-Develop engineering Project Definition Document

-Support the Stakeholder engagement process

-Develop Milestone Deliverable/s Schedule

-Initiate Program Control Management

-Initiate Document Control Process

-Develop Engineering and General Requirements

-Develop Risk Management Plan

-Develop Master Decision Matrix

-Develop DRAFT Business Plan

5/25/2018 - 8/25/2018

Program Management Plan

-Initiate alternative analysis

-Review current mitigation measures and validate

-Identify, study and validate sources of water

-Study and develop alternatives for salinity MGMT.

-Develop ACE for Water Importation

-Develop project delivery mechanism (P3/DB/EPCMO)

-Develop project funding mechanism/s

-Develop engineering Project Definition Document

-Support the Stakeholder engagement process

-Develop Milestone Deliverable/s Schedule

-Initiate Program Control Management

-Initiate Document Control Process

-Develop Engineering and General Requirements

-Develop Risk Management Plan

-Develop Master Decision Matrix

-Develop DRAFT Business Plan

5/25/2018 - 8/25/2018

9/30/2018 - 2/1/2019

Stakeholder Engagement Process

• Develop Outline & recommend approval

• Identify Key Stakeholders/validate with CNRA

• Develop Master Program & Stakeholder Objectives

• Present Project to CNRA/SSMA/IBWC

• Integrate prime permitting agencies

• Define international agreements

• Integrate Program Charter

• Obtain Project Approval

• Initiate MIA and EIR

9/30/2018 - 2/1/2019

Stakeholder Engagement Process

• Develop Outline & recommend approval

• Identify Key Stakeholders/validate with CNRA

• Develop Master Program & Stakeholder Objectives

• Present Project to CNRA/SSMA/IBWC

• Integrate prime permitting agencies

• Define international agreements

• Integrate Program Charter

• Obtain Project Approval

• Initiate MIA and EIR

9/2/2018

Project Governance Workshop

• Review requirements & objectives

• Select key staff for development

• Organization Chart

• Project scoping and work delegation

• Roles/responsibilities definition

• Project communications 

9/2/2018

Project Governance Workshop

• Review requirements & objectives

• Select key staff for development

• Organization Chart

• Project scoping and work delegation

• Roles/responsibilities definition

• Project communications 

8/10/2019

Issue DRAFT

Bi-National Program Agreement

- Stakeholder Engagement Plan

- Project Requirements

- International Permitting

- Land Use and ROW certificates

8/10/2019

Issue DRAFT

Bi-National Program Agreement

- Stakeholder Engagement Plan

- Project Requirements

- International Permitting

- Land Use and ROW certificates

7/21/2019

Initiate

- Public 

Hearing

Process

- Public Scoping

7/21/2019

Initiate

- Public 

Hearing

Process

- Public Scoping5/19/2019

ISSUE – Preferred Alternative

- Alignment

- ROW definition

- Permitting Requirements

5/19/2019

ISSUE – Preferred Alternative

- Alignment

- ROW definition

- Permitting Requirements

4/28/2019

Submit DRAFT 

 Advanced Conceptual Engineering 

-Pref. Alternative

- Bridging Documents

- Alternative Perimeter Lake option 

- Project Delivery Method 

4/28/2019

Submit DRAFT 

 Advanced Conceptual Engineering 

-Pref. Alternative

- Bridging Documents

- Alternative Perimeter Lake option 

- Project Delivery Method 

4/10/2019

Submit DRAFT

- Environmental Impact 

Statement (USA)

- Environmental Impact 

Assessment (Mexico)

4/10/2019

Submit DRAFT

- Environmental Impact 

Statement (USA)

- Environmental Impact 

Assessment (Mexico)

6/1/2020

Initiate

- FINAL EIR/EIS (USA)

- FINAL MIA (Mexico)

6/1/2020

Initiate

- FINAL EIR/EIS (USA)

- FINAL MIA (Mexico)

4/16/2020

Issue DRAFT

Project Delivery Plan

-Business Plan

- Water Importation Plan

- Construction Delivery Method 

- Alternative O&M Strategies/Options

- Land Use and ROW certificates/easements

-CAPEX/OPEX Financial Model

4/16/2020

Issue DRAFT

Project Delivery Plan

-Business Plan

- Water Importation Plan

- Construction Delivery Method 

- Alternative O&M Strategies/Options

- Land Use and ROW certificates/easements

-CAPEX/OPEX Financial Model

7/12/2018

 team

Workshop-Mexico

7/12/2018

 team

Workshop-Mexico

8/15/2018

Development

MILESTONE

8/15/2018

Development

MILESTONE

9/23/2018

Team

Check-in

9/23/2018

Team

Check-in

11/15/2018

Development

MILESTONE

11/15/2018

Development

MILESTONE

3/7/2019

Development

MILESTONE

3/7/2019

Development

MILESTONE

4/9/2019

Development

MILESTONE

4/9/2019

Development

MILESTONE

5/22/2019

Development

MILESTONE

5/22/2019

Development

MILESTONE

12/14/2018

Team

Check-in

12/14/2018

Team

Check-in

6/9/2018

 team

Workshop-USA

6/9/2018

 team

Workshop-USA

4/15/2018 - 12/15/2018

PROJECT DEFINITION DOCUMENT

PHASE I – TASK 1

4/15/2018 - 12/15/2018

PROJECT DEFINITION DOCUMENT

PHASE I – TASK 1

4/11/2018 - 7/11/2018

90 Day Plan

-Develop Project Kick-off agenda

-Review project objectives & develop start-up strategy

-Initiate Project Definition Planning

-Initiate Stakeholder Engagement Process

-Review the 10 year SSMP and activate collaboration meetings

-Develop Baseline Schedule for full program

-Develop communications plan

-Develop program management plan

-Develop conceptual alternatives for definition phase

-Develop master permit list and initiate entitlement process

-Review and develop bi-national project approval criteria

-Schedule scoping meetings with key stakeholders

-Develop EIR/EIS-MIA/EIA Master Strategy and Execution plan

Outlne: Proj Definition

Public Scoping Meeting

Administrative DRAFT

State Agency Review

Federal Agency Review

Co-op Review

Public Hearing

4/11/2018 - 7/11/2018

90 Day Plan

-Develop Project Kick-off agenda

-Review project objectives & develop start-up strategy

-Initiate Project Definition Planning

-Initiate Stakeholder Engagement Process

-Review the 10 year SSMP and activate collaboration meetings

-Develop Baseline Schedule for full program

-Develop communications plan

-Develop program management plan

-Develop conceptual alternatives for definition phase

-Develop master permit list and initiate entitlement process

-Review and develop bi-national project approval criteria

-Schedule scoping meetings with key stakeholders

-Develop EIR/EIS-MIA/EIA Master Strategy and Execution plan

Outlne: Proj Definition

Public Scoping Meeting

Administrative DRAFT

State Agency Review

Federal Agency Review

Co-op Review

Public Hearing

6/1/2018

Submit – Contract 

Management

 Plan

6/1/2018

Submit – Contract 

Management

 Plan

12/15/2018 - 5/20/2020

EIR/MIA & Business Plan

PHASE I – TASK 2

12/15/2018 - 5/20/2020

EIR/MIA & Business Plan

PHASE I – TASK 2
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